CHAPTER 5: FUNCTIONAL SERVICE DELIVERY REPORTING 

DIRECTORATE: STRATEGIC SERVICES 

UNIT: Strategic Planning 

Strategic Planning Unit is located under the Directorate: Strategic Services. It comprise 
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three (3) inter-linked sections; Integrated Development Planning (IDP), Performance 
Management System (PMS), and Public Participation. The IDP and P MS Sections are 
fully functional with all vacancies filled in except the Administrative Secretary post, which 
are to be filled soon. Public Participation Section was adopted in principle, still needs to 
be considered for further processes. 

SECTION: Integrated Develppment Plan (IDP) 

Annual Review of the IDP 

The Integrated Development Plan (IDP) is an instrument adopted by Drakenstein 
Municipality to strategically enhance service delivery as necessitated by the Local 
Government Municipal Systems Act of 2000. The IDP is a 5-year strategic tool that 
Drakenstein adopted, which is reviewed annually to address community needs. 

Annual Report 

The municipality facilitates the drafting of a reporting framework based on passed 
experience and in compliance with Municipal Finance Management Act (MFMA) circular 
11 and the guideline issued by the National Treasury. The draft report is submitted to the 
Executive Management Team for final input before it is submitted to Council for in principle 
approval by January of the following year. 

The municipality will advertise the draft report for public comments while the Annual 
Report Oversight Committee reviews the report and prepare the oversight report with 

li? 

recommendations on addressing performance shortfalls. The municipality will format the 
report for publication and submit the report to Council by latest April of the following year. 

Perform an ce A lignm en t 

Once the IDP draft is finalised, it is important to confirm alignment with the strategies for 
the municipal area, outcomes of the strategic session, and alignment with municipal. 
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district and sector department processes. The IDP outlines Development Themes that 
entails Key Performance Areas (KPA’s) and in some instances Key Performance 
Indicators (KPI’s), 


SECTION; Performance Management System (PMS) 

* 5 - 

The Performance Management System (PMS) is an instrument intended to monitor the 
realisation of the objectives which is set in the IDP. The IDP plays a planning role for the 
PMS and the PMS fulfills the implementation phase of the IDP, PMS is aimed at 
monitoring and tracking progress in terms of performing and achieving strategic objectives 
of the municipality. The PMS monitors performance on two strategic levels, on an 
organisational and individual level. Organisational Performance Management focuses on 
the overall performance of the municipality. This is done through the Service Delivery and 
Budget implementation Plans (SDBIP) as required by the Municipal Financial 
Management Act and the IDP. 

The MSA also requires municipalities to implement performance management systems 
and report on performance on quartely, bi-annual and annual basis. Individual level 
focuses on layers of employed staff, s57 appointees and lower level of staff. 

Performance Contracts (MSA, S57) 

All s57 performance contracts are in place and are reviewed as per the objectives of the 
IDP. New performance contracts will be developed for the HOD's and section head/ 
managers, also in terms of Regulation R805 and the South African Local Government 
Association (SALGA) guidelines and submitted for approval. The contracts will reflect the 
responsibilities of the respective manager in terms of the SDBIP and the core 
competencies required to successfully deliver his/her duties. 

SECTION: Public Participation 

In terms of Section 16(1) (a) of the Municipality Systems Act a municipality must 
encourage and create conditions for the local community to participate in the affairs of the 
municipality includipg the preparation, implementation and review of the IDP. Public 
Participation Process encompasses Community Based Planning (CBP) where different 
groups of stakeholders are engaged to identify issues of concern within their respective 
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wards for the development of ward plans. The outcomes of this process will inform the 
draft I DP that will be tabled to Council for adoption. 


UNIT: Media and Gommunication 

The Media and Communication Unit has a key role to play in improving service delivery, 

* i. 

both by communicating with members of the public who receive services, as well as in 
communicating with those who deliver these services - municipal employees. 

Therefore, the aim of this section is to provide the municipaiity with a comprehensive 
communication and marketing system to facilitate the participation of ail officials and 
members of the community in good governance, economic development and nation- 
building through sound communication interventions, stakeholder engagement and 
marketing strategies. 

Effective communication plays a key role in the renewed drive around the Batho Pele 
campaign to address perceptions of bureaucratic inertia and perceived lack of 
responsiveness by the public service in essence placing emphasis on the content of 
municipal programmes and how they can be accessed. 

In order to achieve this, the aim must be to complement municipal communication with a 
campaign of internal communication to inform and mobilise municipal employees to fully 
play their part as champions of good governance and service delivery. 


UNIT: internal Audit and Risk Management 
In ternal A udit System 

The audit system, which comprises an independent Audit Committee, Performance Audit 
Committee and an Internal Audit Unit, is responsible to monitor and evaluate the quality of 
internal control systems and performance management practices in the municipality. 

Audit Committee ' 

During the oversight period Council re-structured the Audit Committee and has established 
an Audit Committee (5 members) and a separate Performance Audit Committee (3 
members). Both the committees are independent advisory bodies that report to Council. 
The Committee does not relieve the Executive Mayor, political bearers and management 
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of their responsibilities but can support them by making objective and independent 
recommendations. 

Mandate 

The mandate of the Audit Committee determines that the committee will be responsible 
for review of; 

• Internal financial control and internal audits; 

• Risk Management; 

• Accounting policies; 

• Reliability and accuracy of financial reporting and information; 

• Effective governance; 

• Compliance with legislation; 

• Any other issues referred to it by the municipality; 

• Review the annual financial statements with the view to provide the Council with an 
authoritative and credible view of the financial position; 

• Respond to the Council on any issues raised by the Auditor-General in the Audit 
Report; and 

• Carry out such investigations into the financial affairs of the municipality that Council 
may request. 

The mandate of the Performance Audit Committee determines that the committee will be 
responsible for revievy of: 

« The functionality and effectiveness of the municipality’s Performance Management 
System (PMS); 

« Whether the PMS complies with the Municipal Systems Act; 

• The extent to which the performance measurements are reliable in measuring the 
performance of the municipality against the Key Performance Indicators (KPi's); and 

® Review quarterly performance reports and internal audit reports on PMS. 

¥ 

Meetings 

The Audit Committee had 4 meetings during the oversight period. Ail the committee 
members attended all the meetings. The meetings were also attended by personnel of the 
Office of the Auditor-General and senior staff of the municipality. The Audit Committee 
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presented two reports to Council during the oversight period. The members of the Audit 
Committee are as follows:. 


Mr. A Seymour (Chairperson) 

Chartered Accountant 

Paarl 

Ms. M. Burger 

Accountant 

Paari 

Mr. A Richards 

Entrepreneur 

Paarl 

Ms. P Mpolweni (from March 2009) 

Community Activist 

Paarl 


The Performance Audit Committee (PAC) was established in March 2009. The Committee 
could not have its first meeting due to the non-availability of the Chairperson as a result of 
work commitments in the Eastern Cape. The members of the PAC are as follows: 


Mr, L. Scheepers (Chairperson) 

Consultant 

Saldanha 

Mr. R. Morris 

Entrepreneur 

Paarl 

Dr. k. Whittles 

Lecturer 

. 

Wellington 


UNIT: Local Economic Development and Tourism 

The Constitution of the Republic of South Africa indicates that the promotion of Economic 
Development is one the objects of Local Government. Local Economic Development is 
also one of five Key Performance Areas (KPA’s) for municipalities against which their 
performance will be assessed in a developmental local government context. 

To give effect to this relatively new local government function, Council has adopted a Local 
Economic Development Strategy. The Local Economic Development Strategy is built on 
two strategic thrust, ie. Promoting Economic Growth and Poverty Alleviation. 

To give effect to this new mandate, a Local Economic Development and Tourism Unit was 
established to implement and coordinate the local economic development strategy for 
Drakenstein Municipality. ^ 

This unit is primarily responsible for the implementation and coordination of the following 
economic development programmes and projects: 
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• Coordination of a business support programme for SMME’s and encouraging the 
establishment of new small businesses; 

• Investment Promotion and support; 

• Tourism Marketing & Tourism Development; 

• Conducting regular economic research; 

• Coordination of key catalytic projects; and 

• Providing support to Major Events. 


UNIT: Inter-Governmental Relations 

In South African, Intergovernmental Relations concern the interaction of the different 
spheres of government. According to the Constitution, government comprise National, 
Provincial and Local spheres of government, which are distinctive, interdependent and 
interrelated. Consequently, the Constitution of the Republic of South Africa, Act, No.108 of 
1996, Section 41 (2), articulates that an Act of Parliament must establish or provide 
structures and institutions to promote and facilitate intergovernmental Relations and 
provide for appropriate mechanisms and procedures to facilitate settlement of 
Intergovernmental disputes. 

As a result, Parliament passed the Intergovernmental Relations Framework Act, No.13 of 
2005. This act provides government institutions with a framework to organise structured 
engagements in order to promote intergovernmental cooperation. 

Given the location of Local government within the service delivery hierarchy, it is essentia! 
that proper interaction exist between the three spheres of government. 

Therefore, Drakenstein Municipality institutionalised an Intergovernmental Relations 
Department, which will facilitate interaction and cooperation between National, Provincial 
and Local Government. This will ensure that national and provincial directives and 
initiatives are manifested and operationalised in the local development agenda of the 
municipality. 

This department is., thus, in order to enhance and promote oooperative governance, 
responsible for the following: 

* Ensure policy synergy between the spheres of government at the horizontal and 
vertical levels; 
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• Create a platform for the coordination of legislation and actions of provincial and local 
governments; 

• Create a channel of communication between the province and the municipality; 

• Encourage an integrated approach to service delivery; 

• Promote the principle of integrated planning and development in the municipality; 

• Represent the municipality at intergovernmental forums and meetings; and 

• Monitor the implementation of national programmes and policies and provide a 
supportive role in respect thereof. 
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DIRECTORATE: CORPORATE GOVERNANCE 

SECTION: Administration 

Administrative support to poiiticat structures 

As the administrative arm of the municipality, this section renders an administrative 
support service to Council and its political structures. The political structures comprise the 
Municipal Council, Executive Mayor and Mayoral Committee, Portfolio Committees, as well 
as Ad-hoc Committees. The administrative support service entails the preparation of 
Council agendas and minutes, as well as liaison between Council and the various 
directorates to facilitate the implementation of political decisions. 

The following Section 80 Committees were established in order to assist the Executive 
Mayor, as and when required: 

• Corporate, Strategic and HR Committee; 

• Finance Committee; 

• Planning Committee; 

• Sport, Recreation, Youth, Culture and Community Safety Committee; 

• Housing and Infrastructure Committee; and 

• Social, Economic and Rural Development Committee. 


SHiiiiiBliiiBSiiiiiitii® 


Corporate, Strategic and HR Committee 

4 

Finance Committee 

6 

Special Corporate 

1 

Special Finance 

1 

Tofaf ' ^ 

; V- ' 12 ' 


Correspondence 

This section is also responsible for the registration and distribution within the municipality 
of official correspondence including electronic mail received from the public. During this 
financial year, a total of 11 514 documents have been registered on the document 
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management system. This section plays a prominent communicative role between the 
municipality and the public at large regarding applications, complaints, notifications and 
many other issues that are submitted by the public. 


SECTION: Information Technology 

Information Technology plays a centra! role in the general functioning of the municipality. 
The internal focus of the Information Technology (IT) Section is to make Drakenstein 
Municipality more responsive, effective and efficient by critically re-examining current 
information systems, hardware and processes, in conjunction with role-players in other 
directorates. The section continually strives to improve the network, systems and 
equipment in order to facilitate improved service delivery. 


SECTION: Human Resources 

The Human Resource Section comprises of the following sub-sections. Labour Relations, 
Personnel and Training. Each sub-section’s manager report directly to the Human 
Resource Manager. The are four (4) Human Recruitment Officers that deal with 
recruitment and selection processes. 

The following are the detailed functional areas of each sub-section that resorts under the 
Human Resource Section: 

SUB-SECTION: Personnel Administration 

There are six (6) officials resorting under the Personnel Administration Section. The 
Personnel Administration Section encompasses employee benefits, which includes car 
allowances, housing subsidies, pension funds, medical aid and acting additional 
allowances and leave administration. 

SUB-SECTION: Education, Training and Development 

The section is primarily responsible for Occupational Health and Safety, rolling out and 
facilitation of Skiffs Development in order to enhance capacity within Drakenstein 
Municipality. It’s operational mandate is derived from the Drakenstein Municipality 
objective, employees skills development needs, legislative statutes like the Skills 
Development Act and others. 
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The personnel compliment amounts to six (6) comprising of Chief Training Officer, three 
(3) Training Officers and two (2) Administration Support Personnel. Key functional areas 
include implementation of learning programmes, occupational health and safety 
(programmes and reporting of injuries and claims), learnerships, bursaries, internships, 
management and leadership development. 


SUB'SECTION: Labour Relations 

The purpose of the Labour Relations Section is to render and effective and efficient labour 
relations function and to ensure compliance with the relevant labour legislation. Bargaining 
Council Agreements and Council Policy. To this end, the unit is responsible for rendering 
an advisory service and administrative support to line management in so far as disciplinary 
hearings, grievance procedures, disputes resolution mechanisms, collective bargaining 
and other such processes are concerned. The section is also responsible for the 
administration and arrangements surrounding the functioning of the Local Labour Forum 
and it's sub-committees. 

The Chief Labour Relations Officer also assists with the provision of labour related training 
to ail levels of staff. 

The section is further also responsible for rendering a social service to the staff members 
of Drakenstein Municipality as well as their immediate families and therefore has trained 
Social Worker as one of its four staff members. The other three staff members comprise 
the Chief Labour Relations Officer, Labour Relations Officer and a Senior Cierk. 


SECTION: Estate and Property Management 

The Drakenstein Municipality is the owner of more than 2 500 properties, ranging from 
vacant land to fully developed properties. These properties are situated in Paarl, 
Wellington, Saron, Gouda, Hermon, Simondium and rural areas. The main focus of the 
Estate and Property Management Section is to administer and manage these properties. 

Property Administration deals with the daily management of the properties in respect of 
sales, transfers, administration, lease, maintenance and other related issues regarding 
properties. Apart from the sale and lease of residential properties, this section also deals 
with land in the industrial parks of Wellington and Paarl. Reports and recommendations 



regarding land issues are prepared and submitted to Council on a regular basis. This 
section also attends to tenders for the sale or lease of land and performs this function in 
close conjunction with other technical departments. 

Facility Management deals with the daily lease of the following community halls in 
Wellington and Paarl: 

• Paarl Town Hall; 

• Huguenot Community Hal! and Fairyland Hall; 

• Wellington Town Hail and Coiibri Hall; and 

• Mbekweni Community Hail. 

This section is also responsible for managing the Civic Centre and other buildings used by 
Council for municipal purposes. The maintenance of Council’s facilities is performed by 
Council’s Building Section, in collaboration with the Properties Section. 

Communications are responsible for the landline and cellular communications in the 
municipality. The landline system is currently being upgraded to a VOIP system and for 
this the computer network was upgraded to one of the most sophisticated, running on 
radio and fibre links between the different sites. 



DIRECTORATE: FINANCIAL SERVICES 

This directorate consists of the following sections: 

• Financial Information comprise: 

• Budget Office and 

• Financial Statements. 

• Supply Chain Management (SCM) 

• Expenditure 

• Income 


SECTION: Financial Information 
Budget Office 

• The key function of this section is the coordination and compilation and development 
of the Annual and Multi year Budget. 

• Development of the Operational and Capital Budget. 

• Compilation of statistics and reports. 

• Implementing of Budget Reforms. 

• Developing strategy through Budget Assumptions and National Treasury and 
Provincial Treasury allocations. 

• Improving and linking the Budget to the IDP Strategic Objectives, as well as linkage 
on a ward basis. 

Financial Statements 

e Financial management of assets, insurance of municipal assets and bank 
reconciliations; 

e Financial management of investments and loans; 

® Compilation of financial statement and cashflow projections; 

® Compilation of statistics and reports; 

• Financial arrangements regarding project claims and costing; 

« Restructure and improve financial reporting and compliance reporting: 

• Improve implementation of GRAP; 

• Restructure and improve the loan register; and 
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Restructure and improve financial reporting (monthly, quarterly and annually). 


SECTION: Income 

The bulk of the municipality's income is derived from the sale of electricity and water, 
There are about 55 000 consumers who receive monthly accounts. 


SECTION: Expenditure Management 

This section consists of the following sub-sections:- 

• Creditors; 

• Cheque Administration; 

• Salaries; and 

• Stores. 

Creditors 

This section is responsible for the timeous payment of all creditors within 30 days of 
creditors statements, as prescribed in Chapter 8 of the Municipal Finance Management 
Act, No 56 of 2003. Small businesses are paid within 7 days. 

Cheque Administration 

This section is responsible for the issuing of all cheques and sending all Nedbank files for 
electronic payments. Furthermore, responsibilities include the preparation of all payments 
that are not included in the Creditors System. 

Salaries 

This section is responsible for the administration of payroll for permanent staff, temporary 
staff, councillors as well as pensioners, with adherence to the legislative framework, 
including statutory deductions, issuing of 1RP5 certificates and reconciliation of salary 
control votes. 

Stores 

This section is responsible for acquisition, safekeeping and issuing of stock items and 
assets of the municipality. It is also responsible for record keeping of redundant items and 
tabling the annual stock-take report to Council. 
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SECTION: Supply Chain Management 

• A complaints register allows the community and suppliers to report to the Municipal 
Manager possible disputes of tenders, contracts and quotations that need to be 
investigated for alleged corruption, nepotism and irregular procurement transactions. 

• A gift register is maintained within every department to record all gifts received under 
the amount of R350. 

• Council sets goals in respect of targets for Historical Disadvantaged Individuals as 
per SCM Policy. For 2007/2008 the target was set at 40% arid for the period 2009 to 

• 2014 the target is 40% of the total budgeted procurement expenditure. 



DIRECTORATE: INFRASTRUCTURE AND PLANNING SERVICES 


DEPARTMENT: CIVIL ENGINEERING SERVICES 

Functional Overview 

The staff members per section are as follows; 



Management and Support 

22 

Fleet Management and Mechanical Workshop 

20 

Building Maintenance 

43 

Roads, Storm Water and Traffic Engineering 

186 

Water and Sewerage Services 

142 

Waste Water Treatment Works, Laboratory and Cleansing 

203 

ippl 





The department remained understaffed during the 2008/2009 financial year. Only 643 
posts out of the 794 approved organogram posts were filled due to budget constraints. A 
further concern is the countrywide shortage of suitably qualified and experienced civil 
engineers, technicians and in certain instances artisans, to fill vacant posts. Not 
withstanding the mentioned constraints, dedicated staff made a huge effort to maintain 
service provision. 

This department is responsible for providing essential Civil Engineering Services 
consisting of water, sewerage, waste management, waste water treatment, roads and 
storm water to the community within the Drakenstein Municipal Area which includes the 
towns of Paarl, Wellington, Saron, Gouda and Hermon. 

The mission of this Department is to provide, maintain and extend Civil Engineering 
Services required by the public of Drakenstein, efficiently and effectively. 


SECTION: Management and Support 

The main functions of this section are as follows: 

• General Administration Services; 
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• Planning, Design and Environmental Management: 

• Management Information Systems; and 

• Contract Administration. 

General Administration Services 

The subsection is responsible to manage all the departmental correspondence and 
handling requests and complaints from the public. The department during the year 
handled in excess of 4 5Q6 correspondence items. The complaints are logged on the 
Tasker Complaints Management System. During the year 13 556 complaints were 
received and investigated by the department. 

Planning and Design 

This subsection is responsible for the survey, design and future planning of Civil 
Engineering Projects of the department. Complaints from the public are also investigated 
to ensure appropriate engineering solutions for these problems. 


Environmental Management 

With the promulgation of legislation, specifically the National Environmental Management: 
Protected Areas Act (2003), the National Environmental Management: Biodiversity Act 
(2004) (NEMA), the Environmental Impact Assessment (EIA) Regulations and National 
Environmental Management: Air Quality Act 2004 there are a few significant implications, 
responsibilities and tasks for local government with regards to the environment. The 
environmental right in Section 24 of the Constitution legally binds all organs of state to 
“promote conservation" and “prevent ecological degradation". In terms of the duties of 
local government as set out in Section 152 of the Constitution, local government must give 
effect to the environmental rights of its community by ensuring “the provision of services to 
communities in a sustainable manner" and “promote a safe and healthy environment 

The Environmental Management Section is a component of the Civil Engineering Support 
Services Department, responsible for the overall environmental management and function 
of the municipalitj/. This section ensures that the municipality stays abreast of 
environmental legislation and adheres to it. It is also the duty of this section to ensure that 
all applicable environmental legislation, policies and processes are adhered to prior to the 
approval of land use applications, construction and building plans. 
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Therefore, this subsection is responsible to prepare environmental policy documents, 
comment on environmental issues and compile environmental reports. 

Management Information Systems 

The subsection is responsible for the Geographic Information System (GIS), CAD 
drawings and providing computer and related equipment to the department. 

During the year the IMQS, Tasker, IMS, Water and Sew# Master Plan and lAR 
information was updated on the GIS. Information is provided on a daily basis to other 
departments, consultants and the public. 

Environmental Management Committee (EMC) 

The Environmental Management Committee is an in-house committee in existence for 10 
years since 1999, consisting of representatives from all municipal departments and 
representation from the Cape Winelands District Municipality (CWDM). The Boland 
Environmental Forum is no longer operative in the community but has amalgamated with 
the Drakenstein Heritage Foundation and a representative regularly attends meetings. 
Strong representation and input from other community NGO's regarding environmental 
management in the Drakenstein Municipal Area is needed. 

Drakenstein Natural Resources Reference Group (DNRRG) 

The Drakenstein Natural Resources Reference Group has been in existence for the past 
four years since 2004. it is a coordinating body consisting of a diverse group of 
stakeholders and State Departments (DEA & DP, DWAF, DoA, SANBI, Cape Nature and 
NGO’s: CREW, BWI, DHF, Botsoc), in order to steer integrated environmental governance 
in the municipal area. It has thus far improved cooperative governance between the 
municipality and other State Departments and has strengthened the capacity of the 
municipality to conserve biodiversity and natural resource management in general. The 
DNRRG has initiated conservation actions in several areas of biodiversity priority. The 
DNRRG provides opportunity to maximise the pool of resources and expertise between 
the various organs of state and facilitates integrated environmental management. 

A: 

The DNRR group plays an important role in building the capacity of the municipality in 
terms of training and skills development. 
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Contract Administration 

The section is responsible for the contract administration of civil engineering contracts, 
providing infrastructure to housing projects and the management of external funded 
projects via the Municipal infrastructure Grant (MIG). The principle of the Expanded Public 
Works Program (EPWP) for job creation is incorporated as far as possible. 

For the year R16.79 million MIG funds were received. All the funds were spent on projects 
in terms of the MIG guidelines. The Project Management Unit (PMU) was responsible for 
the administration in this regard. The consultant African was appointed to assist with the 
completion of the necessary reports, claims, KPI reports ect. as required by the PAWC 
and DPLG MIG office. The MIG MIS system was used to register projects and submit 
monthly claims. 


SECTION: Fleet Management and Mechanical Workshop 

The main function of this section is to ensure repairs and maintenance of the municipal 
vehicle fleet and small plant, and the upkeep of fleet management data. The current 
municipal fleet (e.g. cars, light delivery vehicles, trucks, digger loaders, graders, refuse 
compactor trucks, rollers and tractors) and small plant component consists of 1 076 items 
that were serviced and maintained in order to provide a support service to the various 
service departments. Deteriorating and ageing of the assets remain a big concern, 
especially in the light of limited funds for replacement. Repair and maintenance cost of 
vehicles, plant and equipment older than accepted replacement norms come at a high cost 
to the municipality. Council has a Fleet Replacement Policy, but unfortunately, due to the 
huge backlog as welt as insufficient funding available, vehicles, plant and equipment are 
npt always replaced to maximise net income for Council. 

A total number of 23 additional and 28 replacements of fleet and small plant items took 
place during this period. 


SECTION: Building Maintenance 

The main function -of this section is to render a technical support service regarding 
maintenance, extensions and additions to municipal buildings and new building projects. 
The section also performs small building construction work and maintenance to municipal 
buildings and housing rental units. 



SECTION: Roads, Storm Water and Traffic Engineering 

The mission of this section is to maintain and develop the physical aspects of transport, 
roads and storm v^ater systems required in Drakenstein, to a standard that is legally 
required, acceptable and affordable to the community. 


This section consists of the Roads, Storm Water and Traffic Engineering. Subsections, and 
is responsible for extending and maintaining roads, streets and sidevvalks, extending and 
maintaining storm water networks and systems and traffic engineering functions to the 
community within the towns of Paarl. Wellington, Saron, Gouda and Herman. Streets and 
systems within the rural areas are being maintained by the Cape Winelands District 
Municipality acting as agent for the Provincial Administration Western Cape. 

The Traffic Engineering Subsection is responsible for: 

• Inspecting all signage relating to streets, tourism etc.; 

f The upgrading and erection of road signs and notice boards within road reserves; 

• Traffic calming measures, i.e. mini circles, raised pedestrian crossings and speed 
bumps; 

• Bus shelters; and 

• Painting and maintenance of road signs and markings. 

The current system information is as follows: 

• 490.4 kilometres of tarred roads; 

• 54.1 kilometres of gravel roads; and 

• 368 kilometres of storm water pipelines and systems. 


SECTION: Water and Sewerage Services 

This section consists of the subsections Water Reticulation and Sewerage Reticulation. 
Water Reticufatiojn 

The mission of the subsection is to meet basic community needs through the provision of 
affordable and sustainable water and related facilities and services to all residents. 
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The Water Subsection is responsible for the extension and maintenance of bulk water 
supply pipelines and reservoirs, water supply pump-stations, reticulation pipeline networks 
including water connections and water meters as well as treatment of water supply from 
own sources. The section services all households, which are connected to the municipal 
water supply. 

* 

The current system information is as follows: 

• 589 kilometres of bulk and reticulation water pipelines; 

• 26 water reservoirs; 

• 16 water pump stations; 

• 4 dams; and 

• 32 420 water connections. 

Sewerage Reticulation 

The mission of the subsection is to meet basic community needs through the provision of 
affordable and sustainable sewer infrastructure and related facilities and services to all 
residents. 

The Sewerage Reticulation Subsection is responsible for maintenance and extensions of 
sewerage pipelines and pump-stations, reticulation networks including sewerage 
connections, removal of blockages, sewerage tank removals as well as extension of basic 
services. The section services ail households, which are connected to a municipal sewer 
system or equipped with a sewerage tank system. 

Basic system information is as follows: 

e 587 kilometres of bulk and reticulation sewerage pipelines; 

® 15 sewerage pump stations; and 

® 30 349 sewerage connections. 


SECTION: Waste vyater Treatment Works and Laboratory and Cleansing Services 
This section consists of the subsections Waste Water Treatment Works and Laboratory 
and Cleansing Services. 
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Waste Water Treatment Works and Laboratory 

The mission of this subsection is to receive and treat all sewerage and waste water 
received at all Waste Water Treatment Works in a sustainable manner to the legal 
requirements in order not to pollute any receiving source. 

This subsection is responsible for the treatment of wastewater generated in the 
Prakenstein Municipal Area to legislated effluent standards. The labofatory performs 
control tests on water, wastewater and storm water samples. 

Basic system information is as follows; 

• Six (6) Waste Water Treatment Plants are operated with a total combined average 
dry weather flow of 34 megalitres per day and an average peak weather flow in 
excess of 85 megalitres per day; 

• Eight (8) Bulk Sewerage Pump Stations; and 

• The Control Laboratory did in excess of 36 000 tests on more than 5 000 samples. 
Cleansing Services 

The Cleansing Services Subsection is responsible for refuse collection services, solid 
waste disposal and treatment, management of solid waste sites, street sweeping and 
cleaning of open undeveloped municipal erven. 

The mission of this subsection is to meet basic community needs through the provision of 
affordable and sustainable cleansing services and the provision of a clean and healthy 
environment. 

Basic system information is as follows; 

» On average 46 000 refuse removal service points are being serviced weekly; 

« 93 600 tons of solid waste was disposed at the Wellington solid waste disposal site; 

® In total 4 472 kilometres of streets were swept during the year; and 
® 89 hectare of open erven were cleaned and mowed. 
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DEPARTMENT: ELECTRO-TECHNICAL ENGINEERING SERVICES 


Functional Overview 

The staff members of this section are as follows; 



The area of supply of electricity service covers the Drakenstein Municipal Area, excluding 
the Hermon, Gouda and Saron Area, which falls within the Eskom suppliers’ area and 
includes part of the Stellenbosch Municipal Area - Wemmershoek, Boschendal, Pniel and 
Johannesdal. 

Apart from the operating, maintenance, upgrading and extension of the electrical networks 
- 66kV, 11kV and L.T. networks - this department is also responsible for various other 
tasks, e.g. pumps, robots, radios, air-conditioning, etc. 

SECTION: Administration 

This section performs all the administration of the department. 


SECTION: Planning 

This section is responsible for the following functions: 

* Continuously monitors the networks and plans upgrades and extensions; 
® Does cost estimates for projects, as well as new connections; 

* Keeps maintenance schedules; 

® Issues work orders to be carried out by other sections; and 

* Upkeep of GtS system and data on assets. 


SECTION: Distribution 

This section is responsible for operating and maintenance of 66kV, 11kV and low tension 
networks, as well as other functions e.g. streetlights, radios, robots, pump stations, air- 
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conditioners, electrical installation of all sewerage works and all other municipal buildings, 
etc.; and does new service connections and maintains existing service connections. 


SECTION: Construction 

This section is responsible for ail capital projects and tenders and alL externally funded 
projects and tenders, and monitors, oversee and incorporates all new developments. 



DEPARTMENT: PLANNING SERVICES 


Functional Overview 

This department is primarily responsible for the management and facilitation of 
development in the built environment field in line with legislation, regulations, frameworks, 
council policies and the Integrated Development Plan (IDP). 

SECTION: Administration 

This section consists of the Head of the Department, Secretary, Chief Clerk, Tea Lady/ 
Cleaner/Messenger and Office Assistant/Messenger. 


Two temporary Tea Lady/ Cleaner/ Messengers were also appointed. 



The main function of this section is to manage the department and to provide 
administration and logistic support to the various sections. 


SECTION: Spatial Planning 

The staff members of this section are as follows: 
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The main function of this section is to proactively guide, manage and direct spatial 
development across the municipality in order to provide a sustainable quality living and 
working environment. 
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The Spatial Planning Section is responsible for the following activities: 

• Developing poiicies and strategies guiding the long-term development of the 
municipality; 

• identifying land for development; 

• Land Applications; 

• Heritage Resource Management - Building Plan Circulation 

• GIS Management; and 

• Co-ordinating technical comments relating to new developments and the sale / lease 
of land. 

SECTION: Land ^ 

The staff members of this section are as follows: 


staff! /■ 
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The aim of Land Use Planning is to ensure that development takes place in an orderly 
manner and contributes to the improvement in the quality of life of all residents. 

This section is primarily responsible for the processing of land use applications which 
includes; 

• Rezonings, 

® Consent Uses, 

® Land Use Parameter Departures, 

® House Shops, and 

« Farm Subdivisions. ^ 

All submitted building plans are also scrutinised dy this section In order to ensure 
compliance with the land use parameters applicable to the zoning of the property. This 
section also deals with all illegal land uses. 
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The most important tool in land use planning is the Zoning Scheme Regulations. Due to 
the amalgamation process to create a new Drakenstein Municipality, four (4) sets of 
Zoning Schemes are applicable to the whole municipal area. A process has been 
embarked upon to develop an integrated Zoning Scheme and a first draft was developed, 
which includes computerised zoning maps. 


SECTION; Land Survey and Valuations 
The staff members of this section are as follows: 
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The main function of the Land Survey and Valuations Section is to provide a reliable land 
iilformation serviOe to internal and external clients. This section develops ahTffl a 

land information and valuations management system. 

This section is primarily responsible for the following functions: 

« Subdivisions, 

• Encroachments, 

• Update the land information system, 

® Closure of street portions and pubic open spaces, 

® Street names and numbering, 

» Property records administration, and 

• Plans and maps. 

This section is also responsible for arranging that a General Valuation be executed every 
four (4) years as prescribed by the Property Valuation Ordinance of 1 993, as amended. 
An interim valuation is also conducted annually to correct rates and taxes implemented at 
the start of each financial year. ' 



SECTION: Building Control 


The staff members of this section are as follows: 
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The main function of this section is to ensure a safe living and working environment by 
ensuring that buildings constructed meet the requirements of the National Building 
Regulations and Standards Act (Act 103 of 1997). 

This section is responsible for the following activities: 

• Scrutinising building plans; 

• Inspections at building / construction sites; 

• Law enforcement when illegal building works is executed; 

• Enforcement of draft advertising by-laws; and 

® Inspections at buildings at which business licenses are applied for. 


DIRECTORATE: SOCIAL SERVICES 


The Directorate: Social Services consist of three departments Housing, Protective 
Services and Community Services. 

Midvyay into the year uriciier review, the Directorate: Social Services^ conciwcied the 
appointment of three department heads i.e. 

• Housing - Ms Kefiwe Sethoabane; 

• Community Services - Ms Anthea Abrahams; and 

• Protective Services - Mr Vernon Petersen. 

SECTION: Administration 

The Administrative Services Section renders an administrative support service to the 
Directorate: Social Services with a very strict code in respect of Batho Pe|e principles. 
Once, again this year, we can state with pride that the rendering of the administrative 
support structure to our various sections within the directorate has been excellent. 
Amongst the services being rendered and remaining a major challenge are the application 
for business licences. Many businesses open their doors without having the necessary 
licence to conduct their business. Meaning that some of these businesses do not adhere 
to safety standards as requested by Fire Services, Health Services, Planning Department 
and Electrical Services. One of the very much im.portant tasks of this section are the 
Pauper Burial Service, which reached many poor households and enabling them to bury 
their loved ones free of charge, but still with dignity. 
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DEPARTMENT: HOUSING 


The housing department consists of two sections, administration and projects. The 
department is responsible for the overall management and implementation of the housing 
chapter or plan as part of the Integrated Development Plan (IDP). 

The primary function is to facilitate the housing delivery programme. Housing delivery 
programme is implemented within a context of integrated sustainable human settlements 
and this encapsulates the identification and acquisition of well-located land, planning and 
project management based on cost benefit analysis. 

The Head of the Department has now been appointed to strategically enhance the 
departmental operations and ensure that it functions effectively and efficiently. Housing 
Administration Section now operates in Paarl East Office and Housing Projects operate in 
Mbekweni Office. 

The current agenda rests on the policy shift from building houses to creating sustainable 
human settlements and this resulted in the development of Integrated Sustainable Human 
Settlement Programme (ISHSP). This programme fosters alignment of the Spatial 
Development Framework (SDF) for identifying strategic land for housing and promotes 
urban restructuring and social integration, Layout plan design that accommodates social 
needs and Engineering Services that respond to community needs and comply with 
sustainability principles. The Drakenstein ISHSP has been completed and some pilot 
project has also been identified. 

SECTION: Administration 

The main function for this section is to administer the rental stock, housing waiting list, 
manage informal settlement and attend to farm workers issues like evictions. 
Administration Section has two sub-sections. Waiting List and Renta! Stock. 

The activities are summarised as follows; 

• Administration of the municipal rental stock, 

• Housing waiting list or database, 

• Informal settlements, 

• Farm evictions. 
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• Relocation, 

• Demolishing of structures, 

• Repairs and maintenance and 

• Emergency housing provision. 

The sub-section Waiting list has two units; Waiting List and Informal settlement. 

Waiting List 

The Waiting List Unit is responsible for registering new applications, updating information 
of the existing applicants in the database. The applicants captured in the housing 
database are currently residing in informal settlements, backyard dwellers, tenants from 
rental units and farm workers. 

Informal Settlement 

Informal settlements remain a challenge for the municipality. An informal settlement unit 
has been established in the Housing Administration Section to: 

• Monitor, control and manage informal settlement. 

This unit is responsible for coordinating the provision of ablution services to all 
informal settlement areas. The unit works together with electricity department to 
facilitate the process of electricity installation in the areas that qualify. The informal 
settlement unit is also responsible for monitoring and demolish illegally erected 
structures or shacks and control illegal squatting. The unit also attends to farm 
evictions matters and court orders or cases. 

The sub-section Rental Stock has two units: Rental Stock and Repairs and Maintenance. 
Rental Stock 

This unit Is responsible for managing a total number of 3 23,^ rental stock of which 256 is 
for municipal employees. 

Repairs and Maintenance 

This unit is responsible for the repairs and maintenance of the municipal rental stock and 
private in cases where there is a Council decision. 
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SECTION: Housing Projects 

The main function for this section is to provide an overall housing project management and 
quality control. 

The activities are summarised as follows: 

• Land identification and acquisition; 

• Project planning: 

• Project approval process; 

• Community participation; 

• Project funding and cashflow; 

• Consumer education; 

• Project construction monitoring; and 

• House handover process. 
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DEPARTMENT: COMMUNITY SERVICES 


SECTION: Community Development 

The Community Development Section is responsible for various initiatives focusing on 
poverty alleviation, skills development and job creation. These initiatives have all been in 
line with developmental local government, resource optimisation through partnerships and 
participation with local communities. These initiatives are underpinned by developmental 
principles such as, a pro-poor agenda, partnerships, gender bias, community participation, 
labour intensive job creation and sustainable livlihood projects. 

The section has also assisted various other departments with public participation and ward 
development planning initiatives. An intergovernmental partnership ‘Jamboree’ 
Programme, which focuses on providing a compendium of government services to 
impoverished communities, is also part of our development thrust. The section also 
facilitates the Ward Projects process and these are projects, which extracted from the 
Integrated Development Plan (IDP) through a needs analysis in the wards. The 
Councillors and Ward Committees prioritise projects that can be done from the ward 
allocation of R70 000 and these are executed accordingly. 

For the past 2 years the Community Development Section has been ably assisted by the 
Engineering Department with the construction process of the Mbekweni Thusong Service 
Centre. The operations of this facility are being managed by the section and the planning 
of the Paarl East Thusong Service Centre is in an advanced stage. 

The planning and establishment of a section specifically for rural development is 
advancing and will in future form part of the Community Development Section. The post 
for Rural Development Officer has been advertised and is the initial phase of reflecting the 
Drakenstein Municipality’s commitment to rural development. 


SECTION: Parks, Sport and Recreation 

The parks section consists of the following sub-section: 


Parks; 

Nursery; 

Arboretum; 
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• Paarl Mountain Nature Reserve; 

• Caravan Parks; 

• Sport; 

• Svv'imming Pools; 

• Cemeteries; 

• Public Conveniences; and 

• Pest Control. 


The staff component and the budget allocated to the section is as follows: 




11 ; 


2004/2005 

R35 474 146 

R1 564 000 

406 

2005/2006 

R35 06i 115 

R3 930 000 

407 

2006/2007 

R38 376 960 

R4 840 960 

407 

2007/2008 

R44 626 113 

R8 823 476 

407 






SECTION: Library Services 

Drakenstein Library and information Services strive to improve the quality of life of our 
residents through delivering an efficient, effective and free library service to the 
communities we serve as set out in the Municipal Systems Act. The Libraries act as 
agents for change and upliftment in our communities and the continuous promotion of 
educational, cultural, recreational and literacy programmes, as well as free information for 
all. The reading culture of our communities is strengthening by various library 
programmes, workshops, readers’ guidance, and provision of various reading matter and 
other resources. 

Drakenstein Library Services operates on the policy of 4he Provincial Library Services 
which is founded in the under mentioned principles: 

• Freedom of information; 

• The right to access of all libraries; 

• Free lending facilities to all residents; 

® The axioms of democracy, human dignity and equality: 
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• The establishment of library services to communities that are deprived from such 
services as well as the extension and development thereof; and 

• The support and promotion of the principles of reconstruction and development with 
special emphasis on reconciliation, empowerment and nation building. 
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DEPARTMENT; PROTECTIVE SERVICES 


SECTION; Traffic Services 

The mission of the Traffic Section is to render an effective and high quality service through 
a process of consultation and transparency in all facets of the traffic services and in 
rendering a service to the community of the Drakenstein Municipal Area .and its visitors by 
ensuring the free flow of traffic and safe environment. 


SECTION: Law Enforcement 

A successful year has passed since, this newly established unit, was placed under my 
capable wings and I can once take pride in saying that the Law Enforcement Unit is well 
under way of becoming one of Drakenstein Municipality’s most committed sections, which 
main goal is to improve service delivery. The Principle’s of Batho Pele is always in the 
back of our minds, when It comes to serving the community and putting them first. 

This unit’s primary focus is to make sure that the community is adhering to the Bylaws of 
Drakenstein. Progress was particularly made in the following fields: 

• Demolishing of illegal structures; 

• Removal of vagrants; 

• Informal trading; 

• illegal dumping; 

• Abandoned vehicles; 

• Prevention of public nuisances; and 

® Dog control. 

A secondary function is also rendered to the Traffic Section through point duty and 
protection at Council Meetings. Foot patrolling through thepBD is done to create a safer 
environment. Complaints received from the public are dealt with speedily. This unit works 
hand in hand with the South African Police Service (SAPS) and the Housing Department in 
the demolishing of illegal structures. 
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SECTION: Fire and Rescue Services 

The mission of the Fire and Rescue Services is to establish and maintain a professional 
Fire, Rescue and Disaster Risk Management Service and to lead by proactively preserving 
life and property, through the development of our human resources ability, modern 
equipment resourcing and community emp6\werment. 

The Fire and Rescue Section currently faces challenges however with regard to the 
remote areas within the municipality. These challenges include huge distances to be 
travelled to reach remote areas, a shortage of vehicles, additional Fire Stations and human 
resources. The resources within our service are constantly being pushed to the limits in 
an effort to render a service that is efficient and of high standard. Referring to the latter, 
our service has as key objectives to address these challenges as a matter of urgency. 

Functions of the Fire and Rescue Services 

The Fire and Rescue Services is divided into two main functions, these being Gperations 
and Support Services. Together these two main functions of the Fire Section coordinate 
the smaller divisions within the section, which are the follovving. 

» Operational: 

• Fire Safety; 

• Training: 

• Disaster Risk Management; and 

• Support Services. 

The Fire Safety Division ensures that the necessary and required fire prevention 
procedures are adhered to in accordance with appropriate legislation. This is done in 
order to create a safer environment for people to work and live in. Personnel in this 
division perform various activities on a daily basis in order to achieve this objective. These 
activities include carrying out different types of fire safety inspections, scrutinising building 
plans, interacting with different role players e.g^ architects, developers, owners of 
businesses, other municipal employees and also compiling various reports. 

The Fire Section plays an integral part in emergency planning. This is done by advising 
and assisting in the compilation of emergency plans for various businesses and 
institutions. This division also continuously assist with various emergency evacuation 
exercises of these businesses and institutions. This division is now also being challenged 

Cu , 2t0 



with the greater Drakenstein Municipal Area that has to be serviced, in addition to this the 
process of cleaning and maintaining of all unoccupied plots within the Drakenstein 
Municipal Area remains a challenge. 

Our Operational Division’s main aim is to respond to fires and other emergencies. The 
Fire and Rescue Section constantly strive to uphold its highly efficient and professional 
standard of service, which is required in terms of the South African National Standards 
Code (SANS 0090). 

The different emergencies that the Fire Section responded to are the different types of 
fires, hazardous incidents, accidents etc. The personnel of this division are adequately 
skilled and combined, have vast experience with regard to service delivery. 

The Fire Section has to ensure that its vehicles and equipment are kept in good condition 
and that it is maintained regularly. Again it is important to note that there is an urgent need 
to upgrade and increase the fleet of vehicles and equipment of this section. This is due to 
the age and decrease in value of its vehicles and equipment and also as a result of the 
greater Drakenstein Municipal Area to be serviced. Professional fire fighters especially 
regularly receive in-service training in an effort to ensure an appropriate level of skills and 
knowledge. 

We are proud to announce that two brand new fire engines were purchased as additions to 
the existing fleet. Considering the vast risk we cover, these vehicles will be paced at Paarl 
and Wellington fire stations respectively. 

Different programmes and activities pertaining to Fire and Life Safety Education have 
been presented to schools within the Drakenstein Municipality during the past financial 
year. The main aim of these programmes and activities is to create awareness amongst 
the community regarding the dangers of fire and other life threatening situations. The 
objective of these programmes is to change people’s perception and behaviour with regard 
to the dangers posed by fire and other life threatening situations. The division is still in its 
upcoming phase and still needs to grow and develop to its full potential. 

During the past financial year, the Administration Division expanded and developed to 
such an extent, that it is now seen as a separate division under the Fire Section. A lot of 
emphasis has been placed on proper administration procedures in order for the activities 



of the Fire Section to be in line with the requirements as set out in the Municipal Finance 
Management Act (Act 56 of 2003). 

Pertaining to Disaster Management, we are taking steps in ensuring that we will be 
prepared should a disaster occur. The control room at the Fire Section are already linked 
via satellite to the provincial disaster management network. Disaster Management entails 
the setting up of different plans in order to prepare for different incidents. For this reason it 
is important to involve different role players from both the private and public sector. It is 
however, imperative that we emphasise the importance of this section and make sure that 
every possible precaution is taken to ensure the safety and well being of our community 
and the environment. It is our aim to establish a Disaster Management Unit in terms of the 
Disaster Management Act and framework policies. 

Cooperation and Service Agreements 

Fire and Rescue Services in the Boland Area have engaged in a process in order to form a 
mutual aid agreement, which after coming into effect would allow Fire Services to render 
an acceptable service in the area. These Fire Services are from Drakenstein, Cape 
Winetands, Worcester and Stellenbosch Municipalities respectively. The completion 
process of this agreement has extended into the current financial year. 

Future Service Delivery 

Serious deliberations and discussions are ensued in order to establish an equitable Fire 
and Disaster Management Service. These processes have been initiated in order for the 
Fire Section to operate successfully as spelled out in Section 84 of the Municipal 
Structures Act (Act 1 17 of 1998). 

The goal of Drakenstein Fire and Rescue Service continues to be that of an effective and 
professional service to the community of Drakenstein Municipality. 
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CONCLUSION 

The Annual Report gives a comprehensive overview of the municipality’s service delivery 
and performance during the 2008/2009 financial year and enables to give a picture of the 
activities within the municipality and how the funds are being utilised. 

In view of the many challenges the municipality faces, it still stays committed to provide 
quality services to its community. 

The past financial year has demonstrated that the municipality, with the continued 
dedication of its staff and political leadership, can deliver on the needs of the community in 
manner that will enhance their livelihoods. 

Therefore to ensure that the municipality increase on its actual performance, employee 
performance management has been introduced and will be implemented. 

This demonstrates the municipality’s serious commitment to increase employee 
performance levels which the community must experience. 

Political leadership and accountable governance is the cornerstone of the municipality’s 
endeavours to ensure that local government deliver on its Constitutional mandate as 
translated in the White Paper on Local Government. 

Drakenstein Municipality, again, would like to ensure the community that it remains 
passionate about improving service delivery outputs based on the needs of the 
community. 
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ANNUAL PERFORMANCE REPORT IN TERMS OF S46 OF THE MUNICIPAL SYSTEMS ACT, NO 32 OF 2000 
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Draft policy develbj^ and a 
coordination team pul together to 
coordirjale and identify EPWP projects. 



























Compliance vi/lth all FIFA Econornic prosperity based on a Develop Soccer World Target achieved. Delivered a 2010 

crileris for base camp. dynamic;, diverse and shared Cup 2010 Strategy Plan. offKse .established cost centres, plan 

economic base, documented in the Base Camp Book 
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ABBREVIATIONS 


ABET 

Adult Basic Education and Training 

ACDP 

African Christian Demographic Party 

AFS 

Audited Financial Statements 

AIDS 

Acquired Immune Deficiency Syndrome 

ANC 

African National Congress 

AQMP 

Air Quality Management Plan 

BBBEE 

Broad Based Black Economic Empowerment 

BEE 

Black Economic Empowerment 

Botsoc 

Botanical Society 

BWI 

Biodiversity and wine Institute 

CAD 

Computer Aided Design 

CAE 

Chief Audit Enterprise 

CAPEX 

Capitai Expenditure 

CBD 

Centra! Business District 

CBP 

Community Based Planning 

CDWs 

Community Development Workers 

CJPF 

Cape Joint Pension Fund 

CJRF 

Cape Joint Retirement Fund 

CREW 

Custodians of Rare Endangered Wildflowers 

CWDM 

Cape Winelands District Municipality 

DA 

Democratic Alliance 

DEA & DP 

Department of Environmental Affairs and Development 
Planning 

DEAT 

Department of Environmental Affairs and Tourism 

DHA 

Department of Home Affairs 

DHF 

Drakenstein Heritage Foundation 

DNRRG 

Drakenstein Natural Resources Reference Group 

DoA 

Department of Agriculture 

DPLG 

Department of Local Government 

DWAF 

Department of Watef Affairs and Forestry 

ECD 

Early Childhood Development 

ElA 

Environmental Impact Assessment 

EMC 

Environmental Management Committee 

EMF 

Environmental Management Framework 

EMP 

Environmental Management Plan 
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EMS 

Environmental Management System 

EPWP 

Expanded Public Works Programme 

ERM 

Enterprise Risk Management 

FD 

Federation of Democrats 

FF+ 

FreedGrri Front Plus 

FIFA 

Federation International Football Association 

G!S 

Geographic Information System 

HIV 

Human Immunodeficiency Virus 

HOD 

Head of Department 

lAMP 

Infrastructure Asset Management Pian 

iAR 

Infrastructure Asset Register 

ID 

Independent Democrats 

ID 

Identity Document 

IDP 

Integrated Development Plan 

IGR 

Inter-Governmental Relations 

IIA Standards 

international Standards for the Professional Practice of 

Internal Auditing 

IMATU 

Independent Municipal and Allied Trade Union 

IMQS 

Information Management Query System 

IMS 

information Management System 

IPR 

Integrated Poverty Reduction 

IRP5 

Employees Tax Certificates 

ISHSP 

Integrated Sustainable Human Settlement Programme 

ISO 

International Standard Organisation 

IT 

Information Technology 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

LGSETA 

Local Government Sector Education Training Authority 

LIASA 

Library and Information Association of South Africa 

LIS 

Library Information Services 

LLF 

Local Labour Forum 

Mayco 

Mayoral Committee 

MFMA 

Municipal Finance Management Act 

MIG 

Municipal Infrastructure Grant 

MIS 

Management Information System 

MSA 

Municipal Systems Act 
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MTREF 

Medium Term Revenue Expenditure Framework 

NEMA 

National Environmental Management Biodiversity Act 

NFMW 

National Fund for Municipal Workers 

NGO 

Non Government Organisation 

NNP 

New National Party 

NQF 

National Qualifications Framework 

OPEX 

Operating Expenditure 

PA 

Performance Agreements 

PAG 

Performance Audit Committee 

PAWC 

Provincial Administration Western Cape 

PHDB 

Provincial Housing Development Board 

PIE 

Prevention of Illegal Evictions 

PMS 

Performance Management System 

PMU 

Project Management Unit 

PWC 

Price Waterhouse Coopers 

RDP 

Restructuring Development Programme 

RED 

Restructuring of Electrical Industry 

SALA 

South African Local Authority Pension Fund 

SALGA 

South African Local Government Association 

SAMWU 

South African Workers Union 

SANBI 

South African National Biodiversity Institute 

SANS 

South African National Standard 

SAPS 

South African Police Service 

SARS 

South African Revenue Services 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery Budget Implementation Plans 

SDF 

Spatial Development Framework 

SEDA 

Small Enterprise Development Agency 

SiU 

Special Investigation Unit 

SMME 

Small Medium and Micro Enterprise 

SOER 

State of Environment Report 

± — 

UEFA 

Union of European Football Associations 

UiSP 

Upgrading of Informal Settlements Programme 

WCC 

Western Cape Community Party 

WDP's 

Ward Development Plans 

WSDP 

Water Services Development Plan 

WWTW 

Waste Water T reatment Works 
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